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GoStrategic: Founded in 1979 by Dennis Peacocke who serves 
as President, GoStrategic is a prophetic ministry committed 
to training and equipping leaders of every cultural sphere in 
discipling nations and transforming the world. GoStrategic 

operates internationally, educating Christians through our Business Leadership School and 
Strategic Life Training correspondence schools, events, educational products, networking, and 
consulting services. Our ministry headquarters are based in Santa Rosa, California, with affiliates 
and schools in Mexico, Central and South America, Europe, Asia, and New Zealand. 

GoStrategic equips believers to be leaders in the communities where they live, work, and serve. 
We specialize in bridging the gap between spiritual truth and the practical implementation of 
those truths in confronting real-world problems. With over three decades of experience educating, 
modeling, and connecting like-minded individuals, we have seen first-hand the fruit of Christians 
applying Biblical principles to the most complex challenges. It is our sincere hope that the services 
we provide result in thousands of communities transformed as believers step in to rebuild, repair, 
and restore our world. To learn more, please visit our website: www.gostrategic.org

The Business Leadership School (BLS) began in 1996 with 
the mission of training businesspersons how to build businesses 
God’s way. The school is a two-year correspondence course 
based on biblical principles of economics and business practice, 

and the inherent concept that deeper learning follows effective service to others. BLS provides 
a sharply-defined perspective for how biblical truth impacts marketplace thinking and practice, 
and produces transformation in participants' lives and businesses. BLS is currently operating in 
the US, Mexico, Canada, Europe, New Zealand, Asia, and Central America. To learn more, please 
visit our website: www.businessleadershipschool.org

GoStrategic, 1221 Farmers Lane, Suite E, Santa Rosa, CA 95405
707.578.7700  |  800.700.0605  |  Fax: 707.578.1168  |  Email: info@gostrategic.org
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Dr. Gerald R. Chester
Dr. Gerald R. Chester, PhD is president of Strategies@Work, LLC, a management 
consulting firm focused on helping organizations achieve excellent performance 
through the implementation of biblical values and principles. Dr. Chester is author 
of the book, Beyond Babel, and writes a monthly newsletter on topics pertaining to 
the application of biblical principles in the workplace. Since 1987, he has provided 
advisory services to over 60 companies and organizations. He holds a PhD. in 
physics from the University of Texas. Gerald resides in Texas with his wife, Carol. 
www.strategieswork.com

Pastor Hugh M. Cunningham is Pastor of Member Services, Marketplace Ministry, 
and Men's Ministry at Sojourn Church of Carrollton, Texas. After 33 years of being 
active in the marketplace, Hugh, a Dallas native, joined the Sojourn Church staff in 
2005. His focused passion for people is that they would be true to who God says 
they are and pursue the interests of Christ in all relationships and endeavors. Hugh 
and his wife, Craig, have been married for 34 years; they have two grown children, 
a son-in-law, daughter-in-law, and four grandchildren. www.sojournchurch.org

Pastor Hugh Cunningham

Pastor Terry Moore is the Founder and Senior Pastor of Sojourn Church in Carrollton, 
Texas. He and his wife, Susan, experienced the Holy Spirit in a life-changing way 
in 1982 and, as a result, began a series of home meetings which grew into Sojourn 
Church. He is motivated by the desire to worship God, share the truth of His Word, 
and minister in the power of the Holy Spirit. Terry and Susan have two adult children 
and five grandchildren. www.sojournchurch.org

Pastor Terry Moore

SpeakerS

Dennis Peacocke
A former business owner, Dennis Peacocke is the founder and president of Strategic 
Christian Services, a non-profit organization dedicated to demonstrating the 
relevance of Christianity in all areas of life. He has produced an extensive number 
of audio/video teachings and is author of the books: On the Destiny of Nations, 
Winning the Battle for the Minds of Men, Doing Business God’s Way, and The 
Emperor Has No Clothes. Dennis and his wife, Jan, reside in Santa Rosa, California; 
they have three adult children and twelve grandchildren. 
www.gostrategic.org
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The matrix upon which this course is built is discovering the way God builds relationally, I. 
concep tually, and executionally.

The majorA.  relational skills we expect to reinforce in you are:

The ability to hear God in terms of your career, ministry, and business decisions 1. 
as you build together with Him.

The development of a greater capacity to carry God's heart for people and to 2. 
communicate more effectively with them.

The major B. conceptual skills we expect to reinforce in you are:

The development of a Christian worldview in terms of economic principles.1. 

The development of a greater capacity to see and understand the prophetic 2. 
issues of our day, culturally speaking, and to make economic decisions accordingly.

The major C. executional skills we expect to reinforce are: 

The ability to apply biblically-based management skills with those with whom 1. 
you work.

The ability to solve problems biblically.2. 

The ability to better disciple people.3. 

The ability to manage growth and blessing in a biblical way.4. 

Four basic business skills we need to build our ministries and businesses God's way.II. 

We must correctly discern the themes and seasons that you and your businesses are A. 
in, in terms of your energy, tasks, and decisions (design, season).

Studying the way God builds, which is evident in both Scripture and nature 1. 
(Romans 1:20; Psalm 8:19, 1-6) should be the earnest pursuit of all serious believers.

God's building principles as they apply to building and managing businesses:2. 

Seasonal patterns (the question becomes discernment and obedience):a. 

WINTERI. : Relative rest; rebuilding and repairing systems; preparation for 
planting (expansion, new products and systems); strategic planning and 
procurement of necessary resources. 

SPRINGII. : Preparing the soil; release of your seed; knowing the condition 
of the soil (market); seasonal workers to help plant; singular focus on 
marketing. 

SUMMERIII. : Care for the crops (weeding our false plants, supplying water, 
protection from predators); preparation for harvest (systems, storage, 
rest).

FALLIv. : Harvest (full work-loads with permanent hiring for new levels of 
growth); analysis of needed systems repairs, and efficiency revealed by 
the pressures of harvest.

Sabbatical patterns:b. 

Four Basic Business Skills
By DR. GERALD CHESTER
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Rest every seventh day—no seven-days-a-week workers/businesses.i. 

Rest every seven years—rotating fields (people).ii. 

Jubilee every 50th year—debt cancellation and discounted loans.iii. 

Social concern patterns:c. 

Gleaning (Exodus 22:25-27; Leviticus 19:9-10; Deuteronomy 15:7-11, 24:14-i. 
15). Leaving "fallen fruit" (im perfect product) and "corners of the fields" 
(e.g. canceled orders) for the needy to harvest themselves.

Liability and personal responsibility (Deuteronomy 22:8); making sure, ii. 
ourselves, that our prod ucts and production facilities are safe.

We must know the gifts and skills God has given to us and to those with whom B. 
we work and understand what kind of training and complimentary skills are required to 
function around us (spheres and limits).

People are the ultimate resources. Therefore, developing who they are is our 1. 
ultimate service to God.

We must acquire and use the means of discovering, developing, and releasing the 2. 
gifts of those with whom we work, beginning with our natural families.

We must build organizations that recognize people's natural borders (II Corinthians 3. 
10:13-16).

We must cultivate the art of strategic living and train others to do likewise (time and C. 
resource management).

God lives and thinks strategically and so must we. Examine this "Master Equation":1. 

Recommended series: 2. Strategic Thinking series by Dennis Peacocke

We must know how to hear God in terms of whom to trust and whom not to trust D. 
(holiness and discernment/wisdom).

The art of listening (Isaiah 50:4) is a primary skill for true disciples.1. 

We must know how to hear God through anyone.2. 

We must also know when and how to be closed to the spirit of another.3. 

Love is given. Trust is earned. Counsel is heard. But only God is obeyed.4. 

WHAT IS
WHAT IS CoMInG

RESouRCE DEPLoyMEnT 
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ultimately the gospel is a story about a Father and His Son.I. 

John 17 reveals how Jesus saw His life and task; it was in relation to His Father, His A. 
assignment, and His care for the people and responsibilities Father had given him.

God's building pattern is to train and send forth "sons of His kingdom" (Matthew 1. 
13:38). This is what the Son learned from the Father.

The Father showed this pattern to Paul (Galatians 4:1-4).2. 

Paul built according to God's pattern (I Corinthians 4:17).3. 

The Scripture is filled with the stories of people becoming true "sons of the faith."4. 

If we are to build our ministries and businesses like God is building His, they must be B. 
built on sonship.

We must learn to live, think, and act like sons, living before the Lord in all we do.1. 

We must learn to discern, train, and release sons.2. 

If we are to build our businesses the way God builds His (following His pattern), we must II. 
seek to build Kingdom businesses on "spiritual sons of the house."

Let us look at how the world tends to build its business organizations:A. 

The world system (city of man), since it is inherently antagonistic towards God, 1. 
builds in contrast to God as much as it can get away with ("stolen truth" working).

Here are some of the inherent antagonisms (sinfulness) upon which it builds:2. 

Employer-employee antagonism.a. 

Management-labor division.b. 

Government (antibusiness) -profit antagonism.c. 

The following motivations also lead to warfare:3. 

Greed, hostile competition, selfishness, racism, etc.a. 

The quest for personal power vs. "Thine is the Kingdom, power, and glory."b. 

Characteristics of "spiritual sons" upon which we seek to build (see chart on following B. 
page for contrasts between sons and servants/hirelings).

The Kingdom model of building also focuses on the following patterns:C. 

The natural family as the primary source of wealth building and generational 1. 
transfer (Abrahamic covenant: Genesis 12:3)

Kingdom laws of relationships, ethics, stewardship, and investments. Whatever 2. 
applies to the church ethically, basically applies outside of it with the exception of 
covenant privileges.

Building with those you are joined with (spiritual family) or assigned to (spiritual 3. 
training purposes). Joseph is a classic example of an assigned relationship.

Israel, by example, was always a mixed multitude.4. 

Building on Sons
By PASToR TERRy MooRE
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Contrasts Between a "Serving Son" and a "Slave Who Serves"

The Heart of a Son The Heart of a Servant (Hireling)
Holds Father's heart and success of Father's work 1. 
as his own (Luke 16:10)

He identifies first corporately, then as an individual y
Thinks in terms of responsibilities y

uses the language of uS, WE, and ouR because 2. 
he is family-oriented

Honors headship and covers nakedness of father. 3. 
Sons do not delight in the nakedness of a leader

If we give ear to nakedness, we undermine our cause y
We need to guard the way we speak to each other y
We cover nakedness, not sin y
Difference in motivations will show up under pressure y

naturally honors chain of command (Luke 7)4. 
A good soldier takes orders from any officer y
Recognizes real authority y
Also recognizes lack of real authority y

Secure sons don't focus on loyalty, but on the joy 5. 
of working together

Shares inner conversations (doubts, fears, 6. 
insecurities, anxieties)

Always entreats father and always comes with 7. 
open hand for input

Has generational vision (spiritually and naturally8. 
Wants to share life with fathers together down to  y
third generation
Willing to sow life into training next generation of  y
leaders vs. pursuing his own glory

Bonds new/weak people to family9. 

Focuses on welfare of the people10. 
Conversation and time involvements reflect caring  y
for the flock

Can be secure to accept and welcome 11. 
confrontation and change (Heb. 12:1-15)

Responds to discipline y
Reveals level of trust y

Has "puppy feet" (i.e., you can see his potential for 12. 
growth)

Tends to his own things1. 
Ambitious and desires to begin calling prematurely,  y
often independently. God always gives the 
opportunity to seize what He wants to give us (i.e., a 
premature reality) (Matt. 4; I Cor. 12:27)
Willing to settle for God's good vs. perfect will y
Thinks in terms of rights y

uses the language of ME and My because he 2. 
thinks in terms in ministry, job, etc.

Trades in the coinage of revealed flesh; his wage is 3. 
discovering nakedness

Presses for equality and level speech y
Offended by nakedness y
Difference in Noah's sons' responses: ambition y
Can't discern between intimacy and familiarity y
Presses hard to define his or her own territory y

unwilling to honor authority; selective about those 4. 
to whom they yield

Test of a hireling's heart: ask him to submit to  y
someone he doesn't "witness to"
Often confused y
Continually needs re-definition of authority because  y
it isn't in his heart to submit

Focuses on loyalty and reveals insecurity, need of 5. 
position, desire for privilege (Matt. 26:33)

Shares only what he wants you to know6. 

Carries offenses against leaders7. 
Cultivates rejection and mistrust y
Results in slander y

obtuse, self-focused. "My ministry" vs. kids/grand 8. 
kids in the Spirit

Talks about finding his own truth and discovering his  y
own ministry/calling
Always wants wages and to pick/choose involvement y
Won't produce Isaac and Jacob y

Bonds new/weak people to self9. 

unfathered men tend to focus on appearance: 10. 
meetings, numbers, events, success, "whom I 
know…"

The leaven of the Pharisees is "to be seen of men" (Matt. 6) y
Negative manifestation: a critical spirit y

Confrontation and correction offends11. 
Reveals level of mistrust y
Independent contractors—outside ministries. Put  y
steel walls around whom you let them touch! If you 
don't see SONSHIP within three months, fire them!
Confrontation & correction offends non-related joints y

Already appears to have matured by himself and 12. 
has no need of your input

Agenda: what he will add to you vs. what you can add to him y
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Let us look at the larger, global-marketplace implications of this teaching of building III. 
upon a relational climate.

Much of the Western world is built economically upon values and tensions that are, A. 
in the long run, untenable.

People are relatively expendable which makes the virtues of loyalty and a sense 1. 
of proprietorship nearly impossible.

Global markets will pit nations against nations in terms of freezing lower wage 2. 
labor pools in some countries and high-wage technology in others.

Welfare-based civil governments, with their higher tax rates, will not be able to 3. 
compete successfully in the longer run because of their need for expansion capital 
and technological innovation within the private sector.

The West's competition in Asia will force upon us some interesting questions and B. 
necessary changes.

Can the West produce a relatively unified labor base?1. 

Will Western values and technology produce a similar fragmentation in the East 2. 
as a global uni-culture emerges?

In either case, Christian-based companies and cultures will become increasingly 3. 
unique! (Isaiah 60:1-5)
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God's Laws of Stewardship & Growth
By PASToR HuGH CunnInGHAM

GreetingsI. 

What are the purposes of this conference?A. 

To introduce you to Kingdom economics and business practices through our 1. 
Business Leadership School.

To challenge and stimulate you to think and act wholistically as you explore with 2. 
us how to lead people and build organizations God’s way.

Here is what we hope you will take home:B. 

A deeper passion for studying God’s Word through the “magic glasses” of your 1. 
callings in God.

A deeper commitment to build on these truths both where you work and in your 2. 
local church.

A renewed hope for change in the Church and its ability to change the world.3. 

A serious examination of the Business Leadership School materials and your 4. 
possible role in the school.

Why does God care about the marketplace and the world of economics?II. 

Because of provision:A. 

God loves people and uses their work as a means to provide for them (Matthew 1. 
5:45—“rain and sun”).

God wants people to prosper in every way and uses successful labor to make that 2. 
possible.

Because of the issue of stewardship (Matthew 13:12):B. 

God, as the ultimate owner and person of prosperity, wants to reveal Himself to 1. 
us as He takes us into His stewardship skills.

God wants people to prosper in every way and uses successful labor to make that 2. 
possible. 

Because of the issue of sanctions (Galatians 6:7).C. 

The marketplace laws reveal rapid feedback systems.1. 

It is the gift of God to get feedback now on earth rather than get it primarily in 2. 
eternity.

Because of the issue of leverage:D. 

Leadership leverages the world (Numbers 14:12—Moses).1. 

The rapid change in the marketplace (technology and globalism) makes the 2. 
marketplace a “laboratory” for new applications (vs. religious institutions).

Over 70% of US business production is driven by small businesses.3. 
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Where is the marketplace going?III. 

We must understand the significance of functional vs. relational transactions.A. 

God builds on relationships and character first and technology and skill-sets second.1. 

The computer world and mass distribution purchasing centers promote functional 2. 
transactions.

Those who are biblically skilled relationally will lead everyone else.3. 

We must be aware of the effects of globalism on all of us.B. 

Centralization: The world-system wants centralized power; the Kingdom of God 1. 
wants biblically-trained, self-governing people.

Consolidation: The world-system is committed to maximizing profit; the Kingdom 2. 
of God is committed to maximizing leadership, initiative, creativity, and stewardship 
skills in everyone.

Competition: The world-system is committed to carefully crafted monopolies; the 3. 
Kingdom of God is committed to freedom of transactions that bring value to people.

Let us briefly discuss the issue of “empowerment” and Kingdom economics:C. 

World-system “empowerment”: 1. 

Focuses on bureaucratic patronages.a. 

Focuses on its own “wisdom” which guarantees failure in the long run.b. 

Kingdom empowerment:2. 

Psalm 103:7—“acts” vs. “ways”; focuses on foundational truths that stimulate a. 
wholistic thinking (why vs. what).

Psalm 78:70-72—“heart” and “skills”; focuses on character and discipline as  b. 
the keys to success.

The Business Leadership School:3. 

Leading people and building organizations God’s waya. 

The “seamless garment” (John 19:23); axioms--> corollaries (applications)--> b. 
multi-jurisdiction/generational/ethnic. We teach: “change your thinking, change 
your life” (Romans 12:2).

Let us briefly look at the emerging Christian Marketplace Ministry Movement:4. 

Phase One: validation—the ministry of all believers.a. 

Phase Two: Evangelism—“show up at work”; wholism vs. religious b. 
compartmentalization.

Phase Three: Kingdom economics vs. “baptized” capitalism-socialism c. 
—thinking systematically with a Christian worldview.

The four major laws of stewardship and growth.IV. 

The laws of transformation:A. 

Calling:1. 

Design (DNA) equals the pathway to destiny.a. 

Your passion “found” is the fuel of joy in life.b. 

Our revelation is our true identity.c. 
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Character:2. 

Our moral disciplines in Christ.a. 

Our worldview in Christ.b. 

Our integrity in Christ (removal of impurities and that which doesn’t belong).c. 

Context:3. 

Our relational placement in Christ (1 Corinthians 12:18).a. 

Our organizational placement in Christ (team play and commissioning).b. 

Our phase in life (seasons) and availability.c. 

Skills:4. 

Our relational people skills.a. 

Our stewardship skills.b. 

Our leadership-management skills.c. 

Our technical skills.d. 

Summaries and conclusions:V. 

At what level do you want to play?A. 

God plays everybody who is in shape.1. 

He plays them at their level of preparation and competency.2. 

How wholistic are your leadership-building skills, and what are you doing to 3. 
develop them?

What are you going to do to take your game up?B. 

Will you develop a truly biblical, unified worldview (vs. Pharaoh)?1. 

Will you focus on enlarging and deepening your sphere of influence for God or 2. 
“worldly success?"

Will you become a leverage point for God’s Kingdom on earth that brings 3. 
transformation, freedom, justice, productivity, and personal growth?

Prayer and breaking into application groupsC. 
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God uses leaders to change the world.I. 

We are called to rule. Here are questions relative to your rulership issues (Genesis A. 
1:26-28).

You are in the game; the question is: at what level do you want to play?1. 

You have a choice! Sand lot? Little League? High School? College? The Olympics? 2. 
National League?

The purpose of Strategic Life Training and The Business Leadership School is 3. 
to discover and help train future leaders for God’s Kingdom. We are called to train 
national league players!

The issue is: Who will lead in a world where, in the name of tolerance, all a. 
human philosophies are being hailed as equal in the “marketplace of ideas?"

Center stage is being cleared for Christ’s leaders and people.b. 

The question becomes: How will those people be prepared? How do you c. 
produce rulers?

God plays everyone who is in shape to play, and He plays them at their level of B. 
competency.

Training in skills. Are you competent?1. 

The level of opposition determines the level of training needed.2. 

Real-time training in the Spirit. God as a “fight manager.”3. 

Offense, not just defense.4. 

Here are the questions:C. 

What level do you want to play? 1. 

What does it take to play at that level?2. 

What will it cost for you to get there?3. 

In Search of A-Level Players
By DEnnIS PEACoCKE 

The Skill Sets of Leading People & Building 
Organizations God’s Way

3. BUILDING ORGANIZATIONS STRATEGICALLY,  
RELATIONALLY & AS LEARNING ORGANIZATIONS

THE SPIRITUAL DYNAMICS 
OF ORGANIZATIONS

TEACHING-TRAINING SKILLS  
OF LEADERSHIP

THE RIGHT PERSONAL FOUNDATIONS:  
CALLING, CONTExT, CHARACTER, COMPETENCY

2. YOUR PEOPLE SKILLS

1. YOU AND YOUR FAMILY
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What is SLT/BLS and how will it equip you to be a more effective leader?II. 

Here is our desired product:        A. 

Our schools' vision is to produce discipled nations. 1. 

In order to do this, we must find, train, and help deploy “A level” players.2. 

We are looking for “A level” players. Is your journey leading you to become one?III. 

Here are some of the major characteristics of “A level” players:A. 

Exalting Christ and His Kingdom is at the very center of their heart’s desire for 1. 
the meaning and message of their lives.

They know they need all of God and His resources to achieve a life worth living.2. 

They know they need to relate to the right people (those whose passion for God 3. 
is like theirs or more intense), and that they must live their lives in training as disciples 
and disciple-makers.

They know that they are in a spiritual war on this earth, and they are determined 4. 
to get their loved ones and assigned people out alive.

Let’s ask the Holy Spirit to help us now.B. 

“Lord, let Your vision for discipled nations grip my heart and never let it go.”1. 

“Lord, take me on to becoming an “A level” player and working with You to 2. 
produce other ones.”


