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GoStrategic: Founded in 1979 by Dennis Peacocke who serves 
as President, GoStrategic is a prophetic ministry committed 
to training and equipping leaders of every cultural sphere in 
discipling nations and transforming the world. GoStrategic 

operates internationally, educating Christians through our Business Leadership School and 
Strategic Life Training correspondence schools, events, educational products, networking, and 
consulting services. Our ministry headquarters are based in Santa Rosa, California, with affiliates 
and schools in Mexico, Central and South America, Europe, Asia, and New Zealand. 

GoStrategic equips believers to be leaders in the communities where they live, work, and serve. 
We specialize in bridging the gap between spiritual truth and the practical implementation of 
those truths in confronting real-world problems. With over three decades of experience educating, 
modeling, and connecting like-minded individuals, we have seen first-hand the fruit of Christians 
applying Biblical principles to the most complex challenges. It is our sincere hope that the services 
we provide result in thousands of communities transformed as believers step in to rebuild, repair, 
and restore our world. To learn more, please visit our website: www.gostrategic.org

The Business Leadership School (BLS) began in 1996 with 
the mission of training businesspersons how to build businesses 
God’s way. The school is a two-year correspondence course 
based on biblical principles of economics and business practice, 

and the inherent concept that deeper learning follows effective service to others. BLS provides 
a sharply-defined perspective for how biblical truth impacts marketplace thinking and practice, 
and produces transformation in participants' lives and businesses. BLS is currently operating in 
the US, Mexico, Canada, Europe, New Zealand, Asia, and Central America. To learn more, please 
visit our website: www.businessleadershipschool.org

Strategic Life Training (SLT) began in the home of Dennis Peacocke 
in the 1980’s with a vision to equip his children with tools that would help 
prepare them to be leaders in their generation. In 1991, this family exercise 
became what is now—called Strategic Life Training—and has developed 

into a course that has touched lives in the United States, Canada, New Zealand, Australia, and 
all over Europe, and serves to develop emerging leaders of all ages.

The school is a two-year correspondence program designed to set a course for leaders, 
both current and emerging, by equipping them to think biblically, challenging them to live 
strategically, and providing insights for leading effectively. Strategic Life Training has proven 
itself an invaluable tool for those who believe God has called them for a purpose and want to 
identify and be trained to fulfill it. If you would like more information on how you can participate 
in this vision, please visit the SLT website: www.strategiclifetraining.com

The Statesmen Project is an international movement of 
concerned citizens responding to the growing economic and 
social crises with practical Biblical principles and models that 
solve specific community and national problems. We are a 
group of people seeking to transcend self-interest and politics-

as-usual to help our communities and nations thrive out of these crises. Freedom, sustainable 
prosperity, and justice are the legitimate goals of all nations and people groups. Elusive as these 
goals may be, the only pathway to them is clear, long-term strategic thinking undergirded by a 
genuine ethic of “loving our neighbors as we love ourselves.” We are committed to finding those 
who believe these simple truths and seek to address and redress their absence in a modern 
world. For info or to listen to Statesmen podcasts, please visit: www.thestatesmenproject.org

GoStrategic, 1221 Farmers Lane, Suite E, Santa Rosa, CA 95405
707.578.7700  |  Fax: 707.578.1168  |  Email: info@gostrategic.org
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We must recognize the non-negotiability of the “Great Commission” (Matthew 28:18-20) I. 
to evangelize and make disciples where we work and live.

There are three major dimensions of marketplace evangelism.A. 

There is personal evangelism through word, deed, and prayer. Evangelizing 1. 
often follows first making disciples of those with whom you work by displaying 
Christ’s life and character to them. They don’t have to be “saved” to begin 
discipling them relationally!

There is organizational evangelism where your division or entire company 2. 
“evangelizes” by its excellence and success as a group, as it self-consciously 
operates out of Christian principles.

There is cultural evangelism where a whole culture or nation is affected by 3. 
the sum total of Christian values operating in the sphere of economics and 
business practices.

Ultimately, the church is called to do all three.4. 

Let’s look at the dynamics of “fishing for men” (Matthew 4:18) where we work.B. 

Christ was a friend of sinners, and we should be the same.1. 

Being a friend to sinners means that we genuinely care for them, and that we 2. 
pray for them, listen to them, and seek to bring Christ’s life to them before we 
seek to bring them to Christ!

When we share verbally (“witness”), we should share truth in the following 3. 
ways:

Out of our life and experiences more than what we believe (belief systems a. 
vs. knowledge).

Out of a heart to love them rather than “catch” them.b. 

Out of an ability to apply God to their specific circumstances, which c. 
requires knowledge and involvement in their situation.

Out of our own fallenness, not self-righteousness (religion).d. 

With a focus on God’s Kingdom and not on our particular local church e. 
denomination.

Evangelism in the Marketplace 
By KaTherIne GaLLaGher

BLS WorkShop

Katherine Gallagher began her speaking career in her teens, beginning with abstinence-
based sex education and speaks on such topics as relationships, worldview, leadership, 
and personal growth. She is the Director of Operations at GoStrategic, a small business 
owner, and serves as a consultant and advisor to several local non-profits. She is the 
author of the book, The Best Sex You Never Had, and has made various radio and television 
appearances. She holds a bachelor’s degree in communication from Azusa Pacific 
University and resides in Santa Rosa, California with her husband and 2 children.
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Out of a burden for God’s mercy, justice, and care for what He made them f. 
to be and do (design—destiny).

Out of a concern for justice in a world given to corruption.g. 

Out of a self-consciously Christian worldview—demonstrating a grasp of h. 
the difference between competing presuppositions.

Specific rules of fishing where we work and live.C. 

Fish on either personal issues in their life, issues Christ is working on in your 1. 
life, or social issues which reveal the world’s injustice.

Bring God’s principles into the discussion more than just commandments.2. 

Fish with what the person cares about more than what you want them to care 3. 
about (the right bait).

Have patience; evangelism is as much a process as an event.4. 

Be willing to take them to a decision as the Holy Spirit leads.5. 

Be sure and help them separate what the church is and does from who Christ 6. 
is (Religious fallenness).

Pray with them for others they care about and follow up on it with your prayers 7. 
and future conversations with them regarding results.

Christ’s teaching and example of evangelizing out in the real world.II. 

Christ’s teaching on marketplace evangelism in Matthew 20:1–15 is incredible!A. 

The supreme issue here is not about equal wages for unequal, though agreed-1. 
upon work.

The issue for the vineyard owner is not the crop, its unhired men whose lives 2. 
are rotting.

Capitalism is about profit; Kingdom economics is about putting men and 3. 
women to work and developing their skills and lives.

“Hiring” people means seeing their value, pattern-calling, and helping to get 4. 
them in place doing what God has made them to do.

Hiring someone involves presenting vision, coaching, and belonging.5. 

Recommended teaching: “Who Has Hired You?” by Dennis Peacocke6. 

We must see our need to prepare and be trained to respond to our opportunities B. 
at work.

By an eagerness to lead people to Christ and His family.1. 

By demonstrating our care with actions which address their specific needs 2. 
(inner needs vs. spoken needs).

By studying the issues of our company and marketplace from a biblical point 3. 
of view and contributing our findings to our colleagues.

By giving ourselves to the building of a Christian worldview that is useful in 4. 
helping others understand the sin and confusion of our lives and culture.
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Strategic Thinking
By adaM PeaCoCKe

Joint BLS & SLt WorkShop

Then God said, “Let Us make man in Our image, according to Our likeness; and let them 
rule over the fish of the sea and over the birds of the sky and over the cattle and over all the 

earth, and over every creeping thing that creeps on the earth.” —Genesis 1:26

 
“Let Us make man in our image” - Man is created to reflect and emulate the way God I. 

thinks and to follow God’s goals.

RelationalA. 

IntentionalB. 

ResponsibleC. 

God is strategic and we were created to be strategic as well.II. 

Our life on earth is our training in managing/stewarding resources as we prepare to A. 
rule with Jesus over His things. (Romans 8:17; Galatians 3:27-4:1; Revelation 2:26) – Many 
scriptures deal with stewardship. 

“As a man thinks in his heart, so is he.” (Proverbs 23:7) B. 

The force of life: You usually hit that for which you aim.C. 

Definition of strategic thinking:iii.  The understanding, desire, and ability to marshal and 
steward resources over time and effectively apply them to the carrying out of a major task.

Strategic thinking helps us identify what we should be doing and when we should be IV. 
doing it.

What we are tutored to steward (In the time context of our generation—Acts 13:36):A. 

Time1. 

An obedient lifestyle & conscience2. 

God-given relationships3. 

Our bodies4. 

Material resources5. 

Skills and talents6. 

Adam Peacocke is a minister and teacher who has pastored for 15 years and is part of 
the leadership of Together in Christ Santa Rosa. His community involvement is ongoing; 
past projects include serving on the Mayor’s Gang Policy Task Force for the City of Santa 
Rosa and as President of the Board for Hope Works Santa Rosa, a gang intervention 
program. He is a Member of the Board at GoStrategic and served as Director of Strategic 
Life Training from 1994–2000. Adam lives in Santa Rosa, California with his wife, Joanne, 
and their four children.
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Examples of tools that help us to steward resources strategically:B. 

Leverage1. 

Investment2. 

Development3. 

Understanding the influence of our heart desires on our approach to strategic thinking.V. 

You only need strategy to the degree that you want your life to be connected to A. 
others lives. 

You only need strategy in relation to what you want to accomplish.B. 

You only need strategy to the degree that you are clear about what God has given C. 
you to steward.

Strategic Thinking means using limitations and problems as opportunities to grow.VI. 

Value of community – “Finding your place on the wall”A. 

Need for transformation – Expectation of personal growth through the processB. 

Revelation of purpose in the midst of problemsC. 

Strategic thinking welcomes the purposes of God to be revealed and embraced for your life.VII. 

Who are you called to reach? (mission)A. 

What were you created to contribute? (ministry)B. 
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After attending the University of Scranton and Zion Bible Institute (now Northpoint 
Bible College), Ken negvesky pastored in the Assemblies of God in NJ and PA before 
moving to Freeville, NY where he served for 36 years as pastor/elder at Covenant 
Love Community Church. He currently works with GoStrategic as the Director of 
Facilitation for the Business Leadership School. He also leads several prayer teams 
for Go Strategic and the Peacockes, The Bridge International, and Kingdom Ministries 
USA. Ken is part of the leadership team of Living Light Christian Church in Racine, WI, 
where he lives with his wife, Faith, Director of Facilitation for GoStrategic's Strategic 
Life Training School. Ken and Faith have three adult children and six grandchildren.

Advancing the Kingdom of God as a Business Leader 
By Ken neGVeSKy

BLS WorkShop

Scriptures: Matthew 6:33; Ephesians 1:17-21; 2:10; Colossians 1:9-14; 1:19-20

God’s Metanarrative - The Big Picture - The Starting Point and the end objective:I. 
Definition of God’s story and the involvement of the business leader in His unfolding A. 

drama
Seeing from God’s perspective as a leaderB. 
God’s ways and patterns in leadingC. 

Leadership commonly understood from a successful, secular viewpoint:II. 
Inc. Magazine provided a list of the 12 best leadership books of all time   A. 

(www.inc.com/ss/best-leadership-books-of-all-time)
Prime examples:B. 

“The Art of War” by Sun Tzu (51. th century B.C.)
“Never Give In! The Best of Winston Churchill’s Speeches" by Winston S. Churchill2. 

Observations:C. 
The span of time covered by the books is 2500 years1. 
The knowledge presented was based on empirical case studies2. 
Success was defined in terms of victory over enemies such as fear, lack of 3. 

discipline, death, destruction and etc.
The knowledge was limited to life, as we know it, prior to physical death4. 
What commonly passes for leadership wisdom is little more than how to survive,  5. 

and/or prosper in the natural prior to physical death. Is this PROFOUND LEADERSHIP?

Business leadership must be defined by a biblical worldview and transcendent, profound III. 
motivation, attitude, and skill:

Profound leadership addresses ultimate reality in this life and beyondA. 
Most leadership pundits ignore death and focus primarily on life here and now— B. 

You only go around once in life, so do it with all the gusto you can muster.
Death must be faced, prepared for, and seen from God’s perspective of preparation C. 

for the next things (eternity)
Profound leadership builds legacy and inheritance in this life, deposits of eternal value D. 

in relationships, and skills to take into the next
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This life must be put into GOD’S PERSPECTIVE and cleared of fears, distortions, and E. 
filters to place the proper focus on God’s eternal kind of life and values (Luke 12:4-5)

All leadership will emanate from one of four categories:F. 
Will of Man and the Ways of Man—Fallen Man1. 
Will of God and the Ways of God—Jesus Christ the Model Son2. 

The Tree of Life and the Tree of the Knowledge of Good and EvilG. 

Business leaders are first sons and daughters of almighty God:IV. 
The vital importance of being in relationship to the Lord in sonshipA. 
The creation mandate states that the destination for man is ruling God’s creation B. 

through growth and mastery
The means for achieving this destination require us to work in obedience to God’s C. 

design as those who were uniquely created in the image of God (Genesis 1:26-28)
Jesus is our Pattern and Model of being a son or daughter and leading in any given D. 

jurisdiction as we are addressing the business sphere

Facing the fall and the consequences for us as business leaders:V. 
The battle between the seeds (Matthew 13)A. 
Sin is sand in the gears of lifeB. 
Overcoming the obstacles and hindrances to Kingdom demonstrationC. 
Dealing with failuresD. 
Making a name for whom? (Genesis 11:1-9)E. 

how to advance the Kingdom of God:VI. 
Business leaders advance the Kingdom of God through:A. 

Individual alignment with the will and ways of God (Ephesians 2:8-10)1. 
Organizational alignment with the will and ways of God (James 4:13-17). Individual 2. 

alignment is expressed by the C4 principle.
“He chose 3. (calling) David his servant and took him from the sheep pens; from 

tending the sheep he brought him (commissioning) to be the shepherd of his people 
Jacob, of Israel his inheritance. And David shepherded them with integrity of heart 
(character); with skillful hands (capability) he led them.” —Psalm 78:70-72

It is 4. character, capability, calling, commissioning!
Organizational alignment is about alignment with God’s plan—your life and business B. 

fitting into His bigger story and picture (James 4:13-17)
Individual destiny ------- Organizational destiny ------- MetanarrativeC. 
Servant Leadership is God’s leadership style—look at the TrinityD. 

Conclusion: as a business leader, you will either advance the Kingdom of self (man) or VII. 
advance the Kingdom of God (the Lord Jesus Christ)

TAKE-AWAY QUESTIONS:A. 
Do you see yourself first as a son or daughter of Father God with identity, value, 1. 

and placement in Him?
What is your C4 and how has it been validated and empowered?2. 
What is your business’ role in God’s metanarrative?3. 
What is your role to advance the Kingdom of God in your calling and placement?4. 
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Scripture: Psalm 78:70-72; Matthew 7:24-28; 1 Corinthians 3:9-15

Key assumptions:I. 

We should be working on eternal skill sets and character development.A. 

Leaders leverage organizations and followers, i.e. we build with and through others.B. 

God has laws of leading and laws of building exactly like His laws of electro-magnetism, C. 
gravity, and thermodynamics (“seamless garment” reality John 19:23).

our Main Topics are:II. 

Leading people God’s way requires:A. 

Loving people.1. 

Being in the transformation ourselves we want to lead them in.2. 

Having an empowering vs. personal advantage view of power.3. 

Seeing where they need to go relative to their personal growth and their alignment 4. 
growth relative to their organizational context.

Building organizations God’s way requires:B. 

   Seeing that God is our absolute building pattern.1. 

The Trinity (John 17).a. 

Jesus and the twelve.b. 

Seeing that God builds strategically, relationally, and creates an eternal learning 2. 
organization.

Seeing the foundational tool of the “Four Cs”:3. 

Calling: DNA of people and organizations.a. 

Context: The relational base out from which we proceed.b. 

Character: The virtue and “PSI” capacities.c. 

Competency: Skill sets of people and organizations (i.e., can you run plays d. 
with excellence?).

Leading People and Building Business God’s Way 
By ron CoVerSon

BLS WorkShop

Ron Coverson is a Senior Business Partner and Area Manager at Barrett Business 
Services. His background includes human resources management and consultation, 
talent acquisition/retention, union negotiation, training and organizational development, 
and executive coaching. Ron has served as Executive Director of Human Resources for 
The America’s Cup Event Authority in San Francisco, CA, Director of Human Resources 
for Stanford University, and Senior Business Consultant and Vice President of Human 
Resources for Quantum Performance Systems. A gifted communicator, he holds a 
Bachelor of Science in Journalism and an MBA in Organizational Management. Ron 
lives in the San Francisco Bay Area with his wife, Elizabeth, and their three children.


